
Troubled Families Bid – Background Paper

1. The National Troubled Families Team in the Ministry for Housing and Local Government 
have been successful in bidding to the Governments Shared Outcome Fund for the sum 
of £8m over 2 years. The purpose of their bid was to facilitate local authorities working 
in a consortium to develop and improve the use of data across partnerships focused on 
early intervention with children and families.

2. The key elements of the fund are to be used to increase the sharing and matching of 
data, improve the maturity of local data systems, create networks for sharing good 
practice, increase the use of data to improve operational delivery and commissioning 
decisions.

3. In its intended  that a single bid would include between 5- 10 local authorities work in 
collaboration to deliver these aims.

4. It is anticipated that a single authority that has a proven track record in data maturity 
will lead the consortium.

5. There is an expectation that between 7/10 successful bids will emerge from a process 
which will commence in January 2021 with an application process. The decision 
regarding successful bids would be completed by the end of February with a view to 
commencing  the work in April 2021 for a two year period.

6. It is believed that there is limited desire for the fund to be used to buy case 
management or other IT equipment or to be used in employing consultancy firms but 
equipping local authorities to build skill and experience and develop longer term 
sustainable capabilities in this area of work.

7. The application process will look for exemplar project work, improved information 
sharing mechanisms, building skills and training, developing and ethical framework, align 
and supporting information governance and data security.

8. Bristol is highly regarded in this field of work and has been invited to several  discussions 
with the national team to develop the bid /approach to using this fund. It is well place to 
be an applicant.

9. The most natural partnership for Bristol, with cognisance of its excellent relationship 
with Avon and Somerset Police in this area of work, is to build a consortium based 
around the Avon and Somerset Police Force boundaries incorporating Bath and North 
East Somerset, South Gloucestershire, North Somerset and Somerset with Bristol as the 
lead partner.

10. Initial discussions with all the local authorities have been extremely favourable towards 
a collaborative bid. The police are like minded to participate and the CCG (Health Data 
Team) in BNSSG are both supportive and willing to consider how health information 
might be included in developing this work. The Somerset CCG are still being consulted. 
The partner organisations all reflect that this is timely, there is a desire to do more with 
data and the benefits of collaborative working will be significant.

11. The proposed bid is likely to contain proposals relating to:



                      Information Governance and Ethics
 
Information governance support to participants to ensure compliance with data protection 
legislation and encompassing a data ethics approach for the work being developed as part of 
this bid - common consortium wide approach.
 
Creation of a best practice toolkit for info governance templates and approaches including 
data ethics - with associated guidance. 
 
Learning and broader development
 
Develop the existing southwest  analyst network meeting into a knowledge sharing network 
underpinned with academic rigour and evaluation.
 
Individual support to local authorities developing a local approach based on best practice 
and learning from others.
 
Specialised training in key elements of analytical approaches eg Power BI, python
 
Development of good practice guidance for national use.
 
 
Sharing Information/ Approaches across partnerships
 
Creating the information flow between statutory organisations and local authorities relating 
to information which identifies risk and vulnerability in children and families.
 
Developing a flow of information from and to Health partners
 
Sharing of developed dashboards and models designed in Power BI 
 
Automating the sharing of at risk information from incident source to related safeguarding 
lead whether in schools, hospital or other relates statutory bodies.eg domestic abuse 
information under Operation Compass (domestic Abuse notification approach)
 
Product development
 
Supporting the development of bringing together the information relating to the 
vulnerability of children and families to support early intervention inside local authorities to 
understand a wider view of a person or family which leads to strategic analysis to support 
operational resource allocation and commissioning
 
Examples of exemplar projects (might have a lead authority developing approach and then 
share with others)
 
A. The identification of risk and vulnerability information from all local authorities into 

Avon and Somerset Police lighthouse safeguarding unit to support triaging and decision 
making about young people and who are victims of a range of crimes including 
exploitation and sexual abuse. Create a visualisation dashboard for use by the 
Lighthouse Safeguarding Unit.



B. The dissemination of risk and vulnerability information including the product of 
predictive analysis being presented to key partner agencies who work with young people 
in the realm of early intervention and prevention or have a responsibility for their care

C. Develop a local authority dashboard view of vulnerability of children and families 
including a focus on key at risk themes eg CCE, Violence, Missing, Neet to support staff 
who have a responsibility for triaging the needs for services and work in these fields.

12. There are ongoing discussions with other local authorities and partners and 
therefore the above elements of the bid may change. Our  Director of IT has agreed 
to review the bid to assist in its creation and to ensure that the bid is compatible 
with existing IT transformation plans.  In addition the proposed bid will be taken to 
the Data and Insights Board for consideration prior to submission.

13. If successful, this bid will enable Bristol to take significant advantage of the new IT 
infrastructure that has been put in place which will benefit the city both strategically and 
operationally in responding to emerging need and vulnerability in children and families. 
The key benefits anticipated will be:

a. Best practice in information and ethical governance of personal and sensitive 
information sharing

b. Improved strategic understanding of the needs of the City
c. Better communication amongst partner agencies equipping multiple workforces to 

respond more effective to early intervention in Bristol
d. The visualisation of multiple data sets in one place to ease and assist decision making for 

resource allocation to the right service in a timely way
e. Greater collaboration across partnerships in communicating and responding to risk in a 

timely way
f. The operational implementation of a number of exemplar projects across the city.

14. The bid will be designed so that a project management approach is taken to the work 
being conducted. All projects will conclude by the end of year 2 and there will be no 
financial commitment to sustaining the work. All projects will be implemented into 
mainstream services, automated and capable of running with limited or no ongoing 
maintenance requirement above and beyond our existing capacity.

 
15. Permission is therefore sought to develop a collaborative bid with the above mentioned 

partners once the application process is commenced. (No official information has yet 
been published)


